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REPORT. 


| MONTGOMERY, ALABAMA, | 
November 16th, 1871. 


His Excellency, Gov. R. B. Lindsay: ` 
- I submit to your Excellency, most respectfully, the fol- 


lowing report of my transactions in regard to the seizure 


and operation of the Alabama & Chattanooga Railroad. 

_ In pursuance of orders, I proceeded to Meridian, in the 
State of Mississippi, on or about the 28th day of July last 

to:obtain, if possible, possession and control of that part of 


the road within that State, together with the large amount. 


of rolling stock and other valuable property belonging to 
the company, and.reported to be held unlawfully by a body 
of men} employees of the company, calling. themselves 
“ strikers.” 

Upon my arrival in Meridian, I found the road and prop- 
erty, as previously reported, in the possession of. these 
men, who claimed to hold control by virtue of an indebt- 
edness to them by the company. I found, also, that the 
property was being carefully guarded and protected from 
waste, though. partially dismantled, and the “strikers” 


disposed to listen to any plan of negotiation by which they . 


could obtain at least a portion of their claims against the 
company, and wę a pa by which they could earn a 
livelihood... 

While engaged in arranging some satisfactory plan by 


which the State of Alabama could obtain peaceable pos-. 


session of this property, amounting in value to over two 
hundred thousand dollars, I received orders to go into Ala- 
. bama and seize the road within the limits of the State. I 
_ had, in the meantime, advanced so far in the negotiations 
with the employees as to secure their good will, and read- 
ily obtained from them an engine and passenger car, fully 
manned and equipped, to take me over the road; and at 
the same time procured from them a promise that the roll- 
ing stock and other property belonging to the company, in 
me ae p T wond be held OY. em under 
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guard, during my. absence, in the name of the State of 
Alabama, 

I proceeded promptly.up the road from Meridian, de- 
manding at every station the surrender of all property 


- held by the agents of the company ; and, without a single 


exception, they yielded up all control as agents of the com- 
pany, agreeing to hold possession as agents of the State of 
Alabama. I thus obtained full possession of the road and 
property of the company, within the limits of the State of 
Alabama ; and,.in obedience to instructions, then went to 
Trenton, in the State of Georgia, to meet the late Gen. 
Jas, H. Clanton, who, I had been notified, would start from 


. Chattanooga, in the State of Tennessee, and act in con-: 
. Junction with me. Upon arriving at Trenton, I found 


three trains of cars held under attachments issued out of 
the State of Georgia, and the road completely blocked. 
The Georgian creditors, who had attached the property, 
showing no disposition to yield to the claims of the State 
of Alabama, I left that part of the business to the manage- 
‘ment of Gen. Clanton, and returned to Meridian to. com= ` 
plete negotiations for the possession -and control of the 


road and property in Mississippi. 


I found upon my return that parties representing the rail- 


© road company had taken legal steps during my absence for 


the seizure of the property held by the employees. They, 
however, claiming to hold possession for the State of Ala- 
bama, the parties attempting to make the seizure were una- 
ble to give the bond required by the sheriff. An injunction, 
however, was obtained against myself and others, upon the 
grounds that, I was about to remove the property from the 
State. Under these circumstances, I employed Messrs. 


' Shannon & Ramsay, and Judge Evans, as attorneys and 


counsel, who, by their prompt action, obtained an injunc- 
tion from the United States circuit court for Mississippi, 
with an order of sequestration, and instructions to the Uni- 
ted States marshal to seize the road and property and 
place it in my hands as Receiver and agent of the State of 
Alabama, upon my giving bond with Approved sureties, 
which I did. - 

After obtaining this order from the United States circuit 
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court, my next effort was to procure means by which to 
conciliate the employees on the line from Meridian to York, 
so that trains might be run over this part of the road with 
safety. The trains of the Selma & Meridian road (now the 
Alabama Central) had been stopped from running for some 
weeks between these two points, a distance of twenty-seven 


_ miles; travel had been interrupted, and transportation of 


freight and the United States mail entirely suspended, 


‘greatly to the damage and loss of two importaint railroads 


` ànd the inconvenience of the public. The manager of the 


` 


Alabama Central railroad, fully appreciating the condition 
of affairs, and recognizing the loss to which his road was 
thus subjected, proposed to aid me in.all reasonable meas- 
ures to open the way. Terms were thus readily made be- 
tween us for running trains of his road over that part of 
the Alabama & Chattanooga Railroad between York and 
Meridian ; and for this privilege I obtained a sufficient sum 


„of money to relieve the immediate necessities of the em- 
„ployees along the line, thereby obtaining their good will 


and hearty co-operation in successfully and safely running 
trains over the road. 

These terms were not entered into without considerable 
hesitation on my part; but the magnitude of the interests 
involved seemed to warrant some prompt action, even at a 


sacrifice. I am happy to be able to say that no disap- 


pointment has resulted from the transaction, a perfect con- 
eiliation having been effected, and peace and harmony 
maintained, along the whole line of the road. - 

I commenced running trains over the road from Meridian 
to Attala’ about the 10th day of August, and found it in 
wretched condition, being overgrown with grass and weeds, 


_ and the track covered in many places by land ‘slides, and 
without drainage through the cuts. I began with extreme | 


caution to put the road in’ order, being resolved to incur 
but little expense until finding out how far the earnings of 


‘the road would warrant improvements. But a short time | 


convinced me that I might anticipate the earnings to E 
sufficient extent to make the necessary repairs to insure 
the regular working of the road through the coming win- 
ter. Without incurring these expenses for repairs and 
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construction, it would have been impossible to operate the 
road with any sort of success up to this time, and at all 
after the rains set in. 20880, Se ee aj 
There being no turn-tables between Tuscaloosa. and At- 
talla, I was compelled either to run the trains no further 
than the former place, or the whole distance" to the latter. 
> Believing at the time that the whole road would be opened 
up to Chattanooga at an early day, I put the-trains to At- 
talla, thereby incurring the expense of running a long dis- 
tanceover a portion of the road which could be supported 


by neither freight nor travel. The long delay in getting , 


possession through to Chattanooga has thus caused a much 


larger expense than was at first anticipated ; but after | | 


starting, you will readily perceive how difficult it was to 
withdraw the trains from any portion of the road. From 


the report of. the Acting Superintendent and Engineer, < 


hereto appended, you will perceive.that the earnings of 
the road have been to some. extent anticipated for neces- 
sary construction. For the month of November, current, 
‘the construction account will be much reduced, the road 
being in such condition now as to insure trains being suc- 


cessfully run during the winter; but its unfinished condi- ` ~ 
tion will necessarily involve a continued outlay in remov- ` 


ing land-slides and keeping up proper drainage through 
the chambered cuts: | 

Your Excellency is so intimately acquainted with the 
expenditures made of time and: money in the prosecutions 
of the various law suits in the States of Tennessee and 
Georgia, and with my labors in connection with the la- 
mented Clanton, in trying to obtain possession of the road 
and equipments in those States, that I deem it scarcely 
necessary to refer to matters connected therewith. The 
petition of the State of Alabama for an injunction, and the 
appointment of a Receiver in the State of Georgia, was 
heard before Judge Parrott, of the chancery court of Geor- 
gia, on the 18th day of October last, and resulted in the 
appointment of Gen. W. T. Wofford as Receiver, with or- 
ders that he make some arrangement by which the road 
might be operated through the State of Georgia. General 
Wofford agreeing to act in concert with me, we repaired to 
Trenton, Georgia, where the three trains still remained 
under attachnients, when the agent of the State of Geor- 
gia holding possession under the Governor’s proclamation, 
refused to surrender the property under the order of the 
chancery court. Nothing further could bedone until Gov. 
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| Bullock resigned, and Gov. Conley entered upon the duties 

: of Governor of the State, when I immediately went to At- 

_lanta, saw him, and entered into communication with Gen. 

-. Wofford, the Receiver, by which an understanding was ar- 

rived at, and arrangements consummated on the 10th inst. 

for operating the Alabama & Chattanooga Railroad its en- 

-. tire length. The terms of this arrangement were drawn 

up under the supervision of Gen. E. A. O'Neal. Itissub- . 

 ject-to your Excellency’s approval, and may be dissolved 

by either party upon. giving ten days’ notice, or immedi- 

ately- by mutual consent. Passenger and freight trains are 

- now running daily upon schedule time from Chattanooga 

to Meridian, with connections admirably arranged ; and 

while the running expenses will be increased not more than 

. twenty-five per cert., it is reasonable to estimate the earn- 
ings of the road at more than double. 
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-- I-feel assured that my expectations will be realized, and 
the nett earnings of the road be sufficient to rapidly re- 
~-place the amounts anticipated for construction, and at the 
same time pay. off such expenses as have been incurred in 
obtaining possession of the road. | À Ś 2 
The line of road is unfinished in many places. Gaps to 


the length of about fifteen thousand feet are covered with ` | 


temporary trestles which will soon decay, requiring at an 
early day a large amount of filling in, and the erection of 
. a considerable extent of proper trestling and bridging. 
- About fourteen miles of the. road ruiis outside the original 
. survey, and is of temporary but safe construction. To put 
- „the entire line in perfect order, to complete the unfinished 
` part, and stock and equip the road to its fullest capacity, 
-~ will require large expenditures. When this is done, it is 
-_. estimated by intelligent and skillful railroad men that the 
_ road will be the best paying road in the South. Disen- 
" eumbered of all embarrassments, there is little doubt the 
-: road is of greater value than the amount of its indebted- 
- -ness to the State ; and no doubt can be sold to proper par- 
-` ‘ties upon: conditions rendering the State perfectly safe. 
~ To the energy, activity and: industry of ZA r. H. F. 
„. Wheeler,. acting superintendent, and Captain J. McKee 
Gould, engineer and assistant superintendent, as well as to 
- the other officers and men employed, I am mainly indebted 
. for the successful operation, for three months, of two hun- 
dred and eight miles of the Alabama & tec je Rail- 
;. road, without important connections, and running for most 
- of the distance through a sparsely settled district. 
_, Very respectfully, = 

3 | | .-JomN H. GINDRAT, , 

SE Receiver A. & O. R. R. 
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AMOUNT EXPENDED FOR ACTUAL CONSTRUCTION ON THE ` 
ALABAMA & CHATTANOOGA RAILROAD, FOR THE MONTHS . | 
OF AUGUST, SEPTEMBER AND OCTOBER, 1871. 


Track construction for month of August........ Seana as $ 4,478 66 
Bridge and trestle construction aS Gaówsewazadzówa Se GOLO 19 
‘Track construction for month of September Saas a eer 7, 844 06 
Bridge and trestle construction o | sia deste Se ancien . 4,127 42 
` Track construction for month of October,. .:....-.---.-.---- 13,726 24 
Bridge and trestle construction eee GW UWAGE pede 1,850 00 
SEA ROG uci Git GBA aż boa ENE EE iooi .- -$30,836 58 


The above is a correct statement. 
J. McK. GOULD, Engineer, 
H. F. WHEELER, Supt. 


NovemsBer 16, 1871. 
. Con. J. H. Gonar, Receiver A. & C. Railroad: 

We submit the enclosed statement of amount expended in actual con- 
struction of this road from August 11th to November 1st. 

At the time the State commenced running the road, it was found in an 
unfinished condition. Many of the cuts were not sloped or ditched, ‘and 
embankments not of proper width ; and to put the road in a condition to 
be operated this winter, it has been necessary to expend this amount in 
actual construction. Five new side tracks have been put in, which were 
absolutely necessary to secure freights that otherwise would uot have 
been shipped. 


Respectfully submitted. J. McK. GOULD, Engineer, 
H.F. WHEELER, Supt. 
we 
ws ALABAMA & CHA CHATTANOOGA RAILROAD, 
CHATTANOOGA, Tenn., Nov. 21, 1971. 
Con. J. H. GINDRAT, Genl. Supt., §¢.: ae 


Dear Sir—The enclosed łatemeni i is the best I can give Yóu until I can 
get Capt. Randolph’s reports*, and the report of the General Freight and 
Ticket Agent, There has been so much to do for all of us since*the 6th, 
that if has been absolutely impossible to have the reports made. We 
will certainly give you a full statement of earnings and expenses up to 
the 6th of the present month, by December Ist. 

Very respectfully, H. F. WHEELER, Assi. Genl. Supt. 
CHATTANOOGA, November 21, 1871. 
Cou. J. H. GINDRAT, Receiver A. § C. Railroad: 

Sir—The following statement shows amount expended on ordinary re- 
pairs of road-bed, including track, trestle and bridges, running ss 
` and construction, from August Lith to November ist: : 


Ordinary road repairs.... 2... 22. ween ee wane EENAA AETA $ 6,919 59 
Running expenses. .... a PET E IE A EE ERONEN Sa 16,331 94 
UONSrUCtION.... -2.22.2 .....--- EE ET 30,836 59 

Total esiis sioari GG n Jossmuceions PORTR «wee. $00,788 12 


The amount expended i in construction is large, from the fact that it 
was absolutely necessary to do this amount of work to put the road ina 
condition to be run during the coming winter. Many of the cuts have 
been sloped and ditched, and in the prairie country, between the Warrior 
and Bigbee rivers, ballast has been hauled a distance of from twenty to 
forty miles. Five new side tracks have been put in, which weré neces- 

„sary to secure freights that otherwise would have been lost to the ee 


Respectfully submitted. 
H. F. WHEELER, Asst, Genl. Supt. 


* I returned the above-mentioned statements to be made up more complete, to the 
6th of November instead of the Ist, the 6th being the day the A. & C. Railroad Co- 
was declared bankrupt. A misunderstanding as prevented these papers from 
being returned in the event of time lacking to make up the reports as Bare. 

INDRAT. 


